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MEMORANDUM OF COMMITTEE C 

FELLOWSHIPS, SCHOLARSHIPS AND ASSISTANTSHIPS 

[The following summary and specific questions are printed as a part of the new 
plan for focussing discussion at the annual meeting and at Local Branch meetings 
preceding it on selected committee reports.] 



The Committee on "The Recruitment of the Profession with 
Especial Reference to the Existing System of Scholarships and 
Fellowships/ ' in May, 1917, sent out questionaries to the 632 per- 
sons who received the degree of Ph.D. between July 1, 1915, and 
June 20, 1916. The results of this inquiry have been set forth at 
length in the Committee's preliminary report, published in the 
Bulletin for April, 1918 (pp. 10-32). As the subject has now been 
chosen as one of the special topics for consideration during 1919, a 
brief recapitulation may be of use to members of the Association. 
The following facts are shown by a tabulation of the 534 replies 
received: 

(1) Of the 534 persons nearly half (255) received an appointment 
(scholarship, fellowship or assistantship) in every year of graduate 
study. 

(2) There were less than ten per cent (49) who did not receive an 
appointment in at least one year. 

(3) In the first year of graduate study, nearly two-thirds (351) 
received appointments. 

(4) In the second year of graduate study, approximately three- 
fourths (393) received appointments. 

(5) Of the 1442 appointments received by the group 456 were 
fellowships, 174 were scholarships and 812 were assistantships. In 
the first year of graduate study nearly three-fifths of the appoint- 
ments were assistantships. 

(6) In the thirteen universities granting more than ten Ph.D. 
degrees, the smallest percentage of appointments in the first year 
of graduate study was 45 and the largest 86. In the third year, the 
smallest was 60 and the largest 100. 

II 
The Committee is not at present prepared to offer any conclusions 
concerning the significance of these facts, or to propose specific 
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modifications of the present methods of granting stipends in aid of 
graduate study. The figures above presented, however, when con- 
sidered in conjunction with other facts which are more or less matters 
of common knowledge, have suggested to some individual members 
of the Committee certain tentative views concerning probable 
effects of the existing system. These views, which the Committee 
as a body is not to be understood as having adopted, are here sub- 
mitted for examination and discussion by local branches. In order 
to afford a more definite basis for discussion, the views in question 
have been put into the form of a series of theses, as follows: 

(1) Since none of the other professions (except the ministry) has 
a system of aid at all comparable with that indicated by the figures 
given above, it is likely that the large number of appointments 
available encourages the entrance into the academic profession of a 
number of persons who, at the end of their college course, merely 
follow the line of least resistance, and have little or no real capacity 
for the work of teaching and research. 

(2) Since the interests of the professor in charge of graduate 
study are, or are frequently assumed to be, directly connected with 
the number of his students, it is questionable whether he can be 
counted upon to eliminate this class of students. 

(3) The tendency of a system by which the period of training and 
apprenticeship in a profession is so largely subsidized, is to diminish 
the eventual economic reward of the practise of the profession. 
Very broadly speaking, the more numerous the graduate scholar- 
ships and the greater the funds devoted to their maintenance, the 
lower will be the average salaries of teachers. 

(4) A system in which those considering adopting the university 
teacher's calling could look forward to much larger maximum sal- 
aries than are now customary, but in which the pecuniary assistance 
available during the period of training was very greatly reduced, 
would tend upon the whole to the recruitment of a professional 
personnel of higher average ability, and also to the improvement of 
the standing and influence of the profession. 

(5) The present method of award of scholarships and fellowships 
has developed into a system of inter-university competition for 
graduate students which has the following pernicious features: 

(a) It puts universities into the position of bidding against one 
another for students, and of doing so, not upon the basis of the dis- 
tinction of their faculties or the excellence of their equipment, but, 
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to a great degree, upon the basis of the pecuniary inducements 
which they hold out. Many graduate students now annually offer 
themselves to the highest bidder. 

(b) It tends to an educationally undesirable allocation of students 
among universities, inasmuch as the student's selection of the uni- 
versity which he will attend is often determined chiefly, not by the 
scholarly standing of the teachers under whom he is to study, or the 
suitability of the work offered for his special needs, but by the 
amount of the stipend which he can obtain. 

(c) It tends in some degree to lower the dignity of graduate study, 
and to vitiate the student's attitude towards university work, by 
encouraging the idea that the student is conferring a favor, rather 
than receiving a privilege, by his attendance at the institution whose 
offer of a stipend he has accepted. 

Ill 

The principal proposals heretofore made for the remedy of these 
conditions have been as follows: 

(1) The exclusion of first-year graduate students from all appoint- 
ments. 

(2) The award of all first-year appointments in the fall term, to 
students who have already enrolled and begun their residence. 

(3) A requirement that no candidate shall apply for appointment 
at more than one institution; and an agreement between the prin- 
cipal universities that they will announce their appointments at 
approximately the same annual dates. 

(4) Restriction of the number of annual appointments to a certain 
proportion (and a smaller proportion than is at present customary 
in many institutions) of the Ph.D. degrees granted in the preceding 
three years. 

(5) A pooling of fellowship funds (so far as is legally possible) by 
which the fellowships available in each subject of study shall be 
awarded by committees representing a group of universities, and the 
student shall be left free to select for himself the institution in which 
he will study. 

(6) A decrease of the number of appointments carrying small 
stipends, an increase of the stipends attached to the remaining 
appointments, and the awarding of the latter upon a severely com- 
petitive basis. 
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IV 

The Committee hopes that, in accordance with the new plan 
approved by the Council, local branches will give the entire matter 
a thorough discussion at the earliest opportunity, and will com- 
municate to the chairman of the Committee their conclusions with 
respect to the questions raised in sections II and III of this memo- 
randum, and upon any other questions which appear germane to the 
subject. When formal resolutions are adopted, copies should also 
be sent to the Secretary of the Association for publication in the 
Bulletin. The Committee will also heartily welcome comments 
or suggestions from individual members. The Committee expects, 
after consideration of the views expressed by local branches and of 
any further information which may be supplied by them, to submit 
its final report within the coming year. 

For The Committee: 

George E. Barnett, 

Chairman. 

May 1, 1919. 



